TOWN OF WAYNESVILLE, NC

Board of Aldermen — Special Called Meeting (Retreat)
Town Hall, 9 South Main Street, Waynesville, NC 28786
Date: February 22,2013 Time: 10:00 a.m.

The agenda and all related documentation may be accessed electronically at www.townofwaynesville.org.
Click on “Download Forms” to download materials for all town board & commission meetings.

g Conserve resources; consider the environment; print only when necessary.

The Town of Waynesville provides accessible facilities, programs and services for all people in compliance with the
American with Disabilities Act (ADA).
Should you need assistance or accommodation for this meeting, please call
(828) 452-2491
townclerk@townofwaynesville.org

AGENDA
(all times approximate)

CALL TO ORDER

10:00 am Closed Session

Motions:

1) Togo into closed session to discuss personnel matters, as permitted in
NCGS §143-318.11(a)(6).

2) To return to open session, and call brief recess until 11:00 am.

10:45 am Recess — Break & Refreshments
11:00 am Lake Junaluska Infrastructure Assessment Report Presentation
e Jessica Martin-Lane, Steve Miller
Martin-McGill Associates, Asheville, NC

Public Hearing to receive comment regarding the proposed merger
of the Town of Waynesville and the Lake Junaluska Service Area

12:30 pm Lunch
1:00 pm Board/Staff Discussion of Lake Junaluska proposed merger

2:00 pm IT Assessment Report Presentation
o Dale Graver, Jeff Kerr
VC3, Raleigh/Columbia/Atlanta

4:00 pm Adjourn

ADJOURN



